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SIGNATURE SPONSOR

Are you new to healthcare philanthropy? 
A seasoned fundraiser with a passion for 
transforming organizations? A midcareer 
professional looking to refresh your skills, 
jumpstart your program, or explore a new 
path?

You need to be at the 2017 NEAHP 
Annual Education Conference.

You’ll find it all here – from the Association 
for Healthcare Philanthropy’s (AHP) acclaimed 
Primer (excellent as both an introduction to 
healthcare fundraising and as a refresher) to 
more than 20 CFRE-accredited presentations 
by experts in board development, the art of 
the ask, on-line fundraising, stewardship, and 
virtually every other facet of your field.

Our program is designed to show you how 
– and remind you why. 

Our keynotes, plenary sessions, workshops, 
and roundtables will inspire, enlighten, and 
energize you. You’ll share that energy in every 
formal and informal conference venue. And 
you’ll take it home with you.

You need NEAHP. And NEAHP needs you. 
Please join us.

465 Waverley Oaks Road
Suite 421
Waltham, MA 02452

SIGNATURE SPONSOR

CONFERENCE REGISTRATION
u Visit our website at www.neahp.org to register. You’ll also find complete
conference details and agendas, including full descriptions of the individual
sessions and speaker information.

ALSO AVAILABLE ONLINE…
Registration Form (PDF) if you prefer to mail in your registration.

Downloadable Conference Handouts (PDF) for registrants, including session 
speaker details and presentations. Available the week before the conference.

IMPORTANT NOTE: Conference attendees will receive conference folders with 
attendance lists and a complete schedule of events. Conference handouts will 
be available online as they are received from presenters. Speakers will have a 
limited number of copies of their presentations available during their sessions.

CONFERENCE REGISTRATION

EARLY BIRD REGISTRATION By February 10 After February 10

Full Conference (Member) $425 $465

Full Conference (Non-member)** $550 $590

One Day Conference $275 $325

Sunday Primer* $200 $220

* Fees are in addition to regular conference registration.

** Fee includes a one year membership in NEAHP.

Cancellation/Refund Policy: Conference registrations cancelled within four 
weeks of the conference will be refunded at 100%, minus an administrative 
fee of $25. Registrations cancelled within two weeks of the conference will be 
refunded at 50%, minus an administrative fee of $25. No other refunds will be 
issued. Cancellations should be emailed to info@neahp.org. All cancellations 
will be acknowledged within 48 hours. If your request is not acknowledged, call 
(781) 205-9400 to ensure that your email was received.

HOTEL RESERVATIONS
Rooms at the Westin Portland Harborview Hotel in Portland, ME are available 
at the special low conference rate of $119 per night through 5:00pm on Friday, 
February 3, 2017. You may reserve your room now by either booking online: 
www.starwoodmeeting.com/Book/NEAHP2017 or by calling 855-811-0043, and 
request the NEAHP block. Please ensure you are in our room block by mentioning 
you are with our group, New England Association for Healthcare Philanthropy.

NEAHP Executive Board
Martin Richman, CFRE, President 

Robin Popp, CFRE, President-Elect 

Jack Dresser, CFRE, Immediate Past President 

Nick Stahl, CFRE, VP, Finance/Treasurer 

John Donovan, CFRE, Assistant Treasurer 

Jennifer Clark, VP, Education 

Joanne Gregory, CFRE, VP, Communications & Secretary 

Rebecca Jamison, VP, Outreach/Networking

Conference Committee
Co-Chairs
Kathleen Cogswell, CFRE
Linda Werman

Committee
Dave Chase
Jennifer Clark
Lee Ann Clark
Betsy Cross, CFRE
Jennifer Cummings
Gail Dexter
Linda Dodge, CFRE
John Donovan, CFRE
Jack Dresser, CFRE
Brynn Evans
Laura Gingras
Amy Graves-Beaudoin 
Mark Jacobson
Cathy LaRocca, M.Ed, MPH
Jeanne Mintrone
John Modzelewski
Eileen O’Gara-Kurtis
Matthew Parks
Rebecca Phillips
Robin Popp, CFRE
Pamela Puleo, FAHP, CFRE
Dan Raposa
Martin Richman, CFRE
Richard Solomon, CFRE
Jessica Symonds
Nicholas Zaharias

SPECIAL THANKS TO OUR 2017 SPONSORS

GOLD SPONSOR

Invest in your professional development: 
visit the AHP and CFRE tables.

The New England Association for Healthcare Philanthropy (NEAHP) serves healthcare philanthropy professionals 
throughout New England. Partnering with the Association for Healthcare Philanthropy, the organization provides 
quality education, networking and other resources to enhance skills and results for members of both associations.

Sunday Intensive Workshop
AHP Development 
Primer: A Workshop on 
the Fundamentals of 
Healthcare Development
Looking for an intensive intro to healthcare philanthropy? Or maybe 
you need a great refresher? Plan to arrive early on Sunday for a full-
day, comprehensive overview designed especially for professionals 
who are new to philanthropy or healthcare philanthropy. 

This fast-paced workshop will focus on healthcare philanthropy as a 
profession and the role of a well-organized, broad-based program. 
The session will cover the key elements of philanthropic practice, 
including annual giving, major and capital giving and planned giving. 
In addition, faculty will touch upon organizational models and various 
constituent groups, such as individuals, corporations and foundations. 

The AHP Primer is highly recommended for newcomers, support staff, 
board members, and philanthropy professionals new to healthcare. 
The program fee includes the all-day workshop, the AHP Primer 
CD/Manual, course notes, continental breakfast, breaks, and a light 
lunch.

SILVER SPONSORS

EXHIBITORS
Marketing Communication Resource, Inc.

Paschal-Murray Executive Search

Welcome!

We are excited to invite you to attend the 2017 Educational 
Conference at the Westin Portland Harborview Hotel in the heart 
of downtown Portland, Maine’s Arts District brought to you by our 
Signature Sponsor, Ghiorsi and Sorrenti. 

This year’s conference is filled with outstanding plenary and 
keynote speakers, highly regarded experts in their field, along 
with exceptional workshop presenters from the New England 
philanthropy community who promise to Educate, Empower and 
Engage all conference attendees giving us ideas, resources and 
tools to help us garner support for the organizations we so proudly 
serve.

The beautiful historic city of Portland will be our home for 3 days 
bringing together colleagues throughout New England from shops 
large and small to learn from experts, share ideas and challenges, 
understand trends, network and have some fun. You will return 
to your organization feeling energized and ready to continue your 
efforts and move your organization’s mission forward. 

The conference committee has worked throughout the year to 
bring you a stellar educational program to enhance your skills in 
Annual Giving, Major Gifts, Planned Giving, Board Governance, 
Social Media and more as you will see in the session descriptions. 

Additionally, thanks to our terrific sponsors and exhibitors, you 
will be able to visit their booths throughout the conference in our 
exhibit hall to find services that can assist you in achieving your 
organizations goals.

Thank you for making the investment in your professional devel-
opment through your membership in NEAHP and by attending this 
annual conference.

We look forward to hosting you in Portland March 5-7!

Conference Chairs
Kathleen Cogswell, CFRE Linda Werman 

Beth Israel Deaconess LFW Consulting 
Hospital-Plymouth
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Sessions
MONDAY 10:45 AM – 12:00 NOON
Close Planned Gifts by Engaging your 
Donor’s Total Philanthropy 
Today’s integrated development model requires a donor-centric ap-
proach which includes asking for annual, capital and planned gifts 
concurrently. This session will provide you with the tools you need 
to secure comprehensive gifts, including planned gifts, for your 
organization.
Robert Barr, Principal, Barr Associates, LLC

Gail Dexter, Director of Annual Giving, Concord Hospital

Building a Business / Corporate Leadership 
Giving Society 
The Presidents’ Circle is South Shore Health System’s Corporate 
Leadership Giving Society. It is comprised of 130 businesses through-
out the health system’s regional market. These businesses support the 
System with gifts ranging from $25,000+ up to $1 million+. Attendees 
will hear more about this giving society, the keys to its success and learn 
how you can create a corporate giving program in your organization.
Chris O’Connor, MBA, CFRE, Senior Vice President for Philanthropy, South 
Shore Health System Foundation 

Marc Cregan, Philanthropy Officer, South Shore Health System Foundation

Basic Principles of Governance and 
Board Development
Most boards are mediocre at best. Too many are dysfunctional. And 
too damn few are really good. I rant about this all the time, so sorry.

One of my favorite Harvard Business Review articles talks about good 
governance as a “rare and unnatural act.” Given my 30+ years experi-
ence in corporate governance, I’m telling you that even the boards (and 
individuals) that claim significant experience, expertise and sophistica-
tion… not so much.

An effective board should be at the heart of your organization. No mat-
ter where your board is, a health check up is a good thing. Maybe yours 
need more. But no matter what, YOU need to know this stuff.
Simone Joyaux, ACFRE, Adv Dip, Joyaux Associates

What’s Trending? #recognition
Welcome to the “Un-Session”, where attendees pose questions to, and 
share their donor recognition challenges with, like-minded practitio-
ners. Come prepared with a list of questions and an open mind.
Sharon Murphy, Recognition Consultant, Honorcraft

Nick Zaharias, Vice President of Development, Elliot Health System

MONDAY 2:00 PM – 3:15 PM
Developing a Young Leaders Advisory Council 
How do you build a pipeline of leadership volunteers for your hospital? 
Hartford Hospital is actively working with emerging young professional 
leaders in the community to engage with donors and administrators. 
And it’s working! You’ll walk away from this session with tactical next 
steps that you can use to build your own Young Leaders Network.
Alexis Peter Surovov, CFRE, Liaison, Young Leaders Advisory Council, 
Hartford Hospital

Monthly Donors Create the Pond,  
So Major Donors Can Create the Splash
Learn what’s involved in growing your monthly donor program so you 
can ensure that they provide sustainable revenue for your organization. 
In this interactive session you will learn the steps to help you cultivate 
your monthly donors and upgrade them to a higher level.
Erica Waasdorp, President, A Direct Solution

Katrina Fryklund, MSPC, Director of Development, Latham Centers Inc.

Driving Your Database: Tips and Tricks for Every User
Are you overwhelmed by your database?  Have you ever uttered the 
phrase “there has to be a better way”? It’s time to take the wheel! Explore 
tips and tricks for maximizing your time and effort in Raiser’s Edge.  Learn 
how to actually make your job easier and your work day more efficient…
regardless of your role or the size of your shop.
Erica Bryson, CFRE, Senior Philanthropy Officer, Saint Elizabeth Community

How to Promote Your Non-Profit Status 
to Drive Donor Engagement
As a healthcare non-profit, you face two hurdles: potential donors have 
no idea you are a non-profit, and you are in competition with count-
less other non-profits for donor dollars. How do you raise awareness 
in your community and demonstrate you are worthy of their philan-
thropic support? This session will review how Exeter Health Resources’ 
advancement department partnered with a PR firm to create targeted 
strategic outreach campaigns designed to increase the non-profit’s 
brand awareness and drive charitable contributions.
Carrie Shaw, Advancement Associate, Exeter Health Resources

Elizabeth Baldacci, Maine Business Development Manager, Calypso 
Communications

MONDAY 3:45 PM – 5:00 PM
The Tide Raises All Ships: Philanthropy’s Impact 
on Rural Healthcare and the Community 
Fundraising in rural communities presents challenges. Unique to rural 
healthcare is the interconnectedness of many communities; therefore, 
philanthropy at rural hospitals directly affects entire populations. 
Hear from two colleagues who are successfully leveraging their deep 
relationships within the community to achieve extraordinary com-
munity engagement. Leave this session with key major gift and capital 
campaign “how-tos” that may help you think about your fundraising 
strategies to help grow your program.
Lee Williamson, MBA, Vice President, Ghiorsi & Sorrenti, Inc.

Scott Shott, Vice President of Development, LincolnHealth

Jessica Smrtic, Foundation Director, St. Mary’s Healthcare

Building and Managing Successful  
Professional Advisor Relationships
Professional Advisors, with the correct commitment to your charity, 
can assist with marketing efforts, have a major influence over prob-
able donors, support your major and planned giving efforts and be less 
likely to undermine suggested gift plans. This session will cover a step 
by step approach to creating and managing successful Professional 
Advisor Councils and Agents of Wealth programs.
James E. Connell, FAHP, CSA, Connell & Associates

Susan Durgy, MBA, CFRE, Director, Estate and Gift Planning Northern New 
England, American Cancer Society

Schedule At A Glance
SUNDAY, MARCH 5
7:30 AM-8:00 AM Primer Registration and Breakfast
8:00 AM-4:00 PM Development Primer
3:00 PM-6:00 PM Conference Registration
4:00 PM-5:00 PM Newcomers’ Reception

Joining us for the first time? Enjoy a fun-filled reception and get to know other new attendees.

5:15 PM–6:30 PM Opening Plenary

Dr. Jim Withers – Street Medicine Movement Bringing Health Services to Those Sleeping Under Bridges and on the Streets

This presentation will tell the story of the new global Street Medicine movement which is an integrated approach to deliver health care to those sleeping under 
bridges, in abandoned buildings and on the streets.  Dr. Withers will relate his personal experiences creating Operation Safety Net in Pittsburgh, PA and how the 
Street Medicine model fills gaps in health care to this vulnerable and super utilizing population as well as in reality based medical education.  In the past 24 years 
Street Medicine has become a global movement supported by the Street Medicine Institute.  The implications for services grounded in the reality of excluded people 
will be discussed.

6:30 PM Opening Reception and Networking provided by Conference Sponsors and Exhibitors
9:00 PM Night Owl Soiree

MONDAY, MARCH 6
6:00 AM-7:00 AM YOGA
7:30 AM-8:45 AM Breakfast and Roundtable Sessions
8:45 AM-10:00 AM Keynote Session

Choosing your road: organizational development specialist or just another fundraising technician?

Simone P. Joyaux, ACFRE, Adv Dip is described as “one of the most thoughtful, inspirational, and provocative leaders in the philanthropic sector.” She specializes in fund 
development, strategic planning, and board development.

Guaranteed: every organization needs its own in-house organizational development specialists to survive and flourish. And the development officer should be one of 
these specialists.  
Fundraising technicians – even the best – have built-in career limitations. Why? Because most “fundraising” problems are, in fact, organizational problems. If you can’t 

fix those, how can fundraising be great?

10:00 AM-10:45 AM Coffee Break with Exhibitors
10:45 AM-12:00 PM Educational Sessions
12:00 PM-1:45 PM Distinguished Service to Philanthropy Luncheon
2:00 PM-3:15 PM Educational Sessions
3:15 PM-3:45 PM Snack Break with Exhibitors
3:45 PM-5:00 PM Educational Sessions
6:30 PM-9:00 PM Dutch Treat Dinners
9:00 PM-11:00PM NEAHP Coffee House and Dessert Bar

TUESDAY, MARCH 7
7:30 AM-8:00 AM Breakfast
8:00 AM-9:00 AM NEAHP Annual Business Meeting and AHP Greetings and Report
9:15 AM-10:30 AM Educational Sessions
10:30 AM-10:45 AM Coffee Break
10:45 AM-12:00 PM Educational Sessions
12:15PM-1:30 PM Boxed Lunch and Closing Plenary

Online Fundraising and Social Media Primer: Shifting from Interruption to Invitation

Social media and mobile technology has changed the way people engage with healthcare organizations. Patients and their families can get answers to their most pressing 
healthcare questions from their smartphone, share their stories with Facebook friends, and create crowdfunding campaigns to raise money for treatment. How can your 
healthcare organization stay relevant (top of mind, useful) to patients, their families, and donors who are constantly bombarded with competing messages from brands, 
friends, and the media? How can your healthcare organization create value in the lives of donors, volunteers, and patients?

John Haydon is a Nonprofit Digital Marketing & Online Fundraising Coach. In this session he will share the marketing and fundraising strategies used by savvy 
healthcare organizations. You will see your email newsletter, your Facebook presence, your website, and even your donor database in a whole new light.
Conference is Adjourned

Caring for your Donors:  
Strategies for Successful Stewardship
An interactive Town Hall session focusing on tools to help you create 
a strategic and proactive program to engage, thank, recognize and 
steward donors in order to maximize philanthropy to your organiza-
tion! Come prepared to share, challenge and learn.
Dave Garamella, Principal & CEO, The Giving Collaborative

Charles Guida, President, St. Rose Dominican Health Foundation

TUESDAY 10:45 AM – 12:00 AM
You Said What?  
Turning Stumbling Blocks into Building Blocks 
How often have we attended conferences to hear from presenters that 
we must get to know our donors, ask the right questions and overcome 
possible objections? Yet, how often do we wish we were given the right 
words to say? This interactive session will provide the tools, and words, 
you can use in your daily interactions. Be ready to discuss real-life 
examples that will help you in your conversations with donors.
Robin Popp, CFRE, Senior Executive Counsel, Ghiorsi & Sorrenti, Inc.

Martin Richman, CFRE, Executive Director of Advancement, UMass 
Memorial Medical Center

Creating an Online and Email Communications 
and Fundraising Program
This session will offer small and medium sized organizations an insider’s 
view of how to create or expand email communications and fundrais-
ing programs that complement other ongoing development efforts.  It 
will cover how communications have evolved over time, best practices 
to communicate with donors and finding email addresses.
Sean Kehoe, VP Sales & Email Marketing, Trinity Direct

Catherine Mills Reilly, Assoc. Director of Development, Father Bill’s Place 
and MainSpring

Starting the Gift Planning Discussion:  
Breaking the Ice with Your Prospects and Donors
Planned Gifts provide vital funds for our organizations, but how do you 
bring up the concept in your regular donor conversations? Join us for 
an enlightening, educational (and often humorous!) session that will 
walk you through the steps of these conversations. By sharing case 
studies, we will talk about how to overcome common fears, debunk 
myths, and identify conversational cues that indicate your donor is a 
great gift planning prospect!
Christine Walsh, MA, Director of Gift Planning, Brigham and  
Women’s Hospital

www.neahp.org
#NEAHP17

Hiding in Plain Sight: Identifying Major Donors
There are six characteristics that major donors share. Surprisingly, the 
measure of wealth is way down at number five. This presentation will 
highlight the six characteristics that most closely correlate with future 
philanthropy, making it easier for organizations to find the donors hid-
ing in plain sight.
Bill Tedesco, Founder, CEO & Managing Partner, DonorSearch

Charles Clement, Director of Development, Mt. Ascutney Hospital and 
Health Center

Manifesting Transformative Gifts Through 
Visionary Partnerships
Development Officers have a unique opportunity to bring people 
together across disciplines to create health and wellness programs for 
our communities. This session will examine case studies of system-wide 
programs that were born of the work of CDOs and have inspired donors 
to increase their giving by 10X and more! This inspiring session is for 
shops of all sizes and will help you design strategies to engage donors 
more meaningfully than ever before.

Jay Angeletti, President, The Angeletti Group, LLC

Nancy Lawton-Kluck, CAP, Chief Philanthropy Officer, Geisinger  
Health System

TUESDAY 9:15 AM – 10:30 AM
The Challenges and Effectiveness of 
Patient Concierge Programs 
Patient concierge programs are fast becoming important tools when 
working with your major gift donor base. Hear from three organizations 
that are working closely with their medical staff and administration to 
provide “special care” for their best donors and prospects. Each are in 
various phases of development; one established, one evolving and one 
start-up.
Nancy Simpson-Banker, FAHP, Principal Consultant, Accordant Philanthropy

Deanne Maraj, Former Manager of Donor Relations, Cape Cod Healthcare 
Foundation

Lani Naihe, Director of Advancement, Mount Desert Island Hospital

Steven A. Patrick, Vice President of Development, Spaulding  
Rehabilitation Hospital

Launching and Managing Successful 
Employee Giving Campaigns
The impact of hospital employee giving campaigns on patient care can 
be extraordinary. Successful workplace giving campaigns can trigger all 
other giving. Attendees will learn to effectively engage hospital staff in 
fundraising activities, strengthen collaborative relationships, develop 
a plan to increase revenue, and better foster an environment in which 
employee engagement—and their giving—can thrive.
Bill Mountcastle, President, Health Philanthropy Services Group

Dan Raposa, Director of Advancement, Exeter Health
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steps that you can use to build your own Young Leaders Network.
Alexis Peter Surovov, CFRE, Liaison, Young Leaders Advisory Council, 
Hartford Hospital

Monthly Donors Create the Pond,  
So Major Donors Can Create the Splash
Learn what’s involved in growing your monthly donor program so you 
can ensure that they provide sustainable revenue for your organization. 
In this interactive session you will learn the steps to help you cultivate 
your monthly donors and upgrade them to a higher level.
Erica Waasdorp, President, A Direct Solution

Katrina Fryklund, MSPC, Director of Development, Latham Centers Inc.

Driving Your Database: Tips and Tricks for Every User
Are you overwhelmed by your database?  Have you ever uttered the 
phrase “there has to be a better way”? It’s time to take the wheel! Explore 
tips and tricks for maximizing your time and effort in Raiser’s Edge.  Learn 
how to actually make your job easier and your work day more efficient…
regardless of your role or the size of your shop.
Erica Bryson, CFRE, Senior Philanthropy Officer, Saint Elizabeth Community

How to Promote Your Non-Profit Status  
to Drive Donor Engagement
As a healthcare non-profit, you face two hurdles: potential donors have 
no idea you are a non-profit, and you are in competition with count-
less other non-profits for donor dollars. How do you raise awareness 
in your community and demonstrate you are worthy of their philan-
thropic support? This session will review how Exeter Health Resources’ 
advancement department partnered with a PR firm to create targeted 
strategic outreach campaigns designed to increase the non-profit’s 
brand awareness and drive charitable contributions.
Carrie Shaw, Advancement Associate, Exeter Health Resources

Elizabeth Baldacci, Maine Business Development Manager, Calypso 
Communications

MONDAY 3:45 PM – 5:00 PM
The Tide Raises All Ships: Philanthropy’s Impact  
on Rural Healthcare and the Community 
Fundraising in rural communities presents challenges. Unique to rural 
healthcare is the interconnectedness of many communities; therefore, 
philanthropy at rural hospitals directly affects entire populations. 
Hear from two colleagues who are successfully leveraging their deep 
relationships within the community to achieve extraordinary com-
munity engagement. Leave this session with key major gift and capital 
campaign “how-tos” that may help you think about your fundraising 
strategies to help grow your program.
Lee Williamson, MBA, Vice President, Ghiorsi & Sorrenti, Inc.

Scott Shott, Vice President of Development, LincolnHealth

Jessica Smrtic, Foundation Director, St. Mary’s Healthcare

Building and Managing Successful  
Professional Advisor Relationships
Professional Advisors, with the correct commitment to your charity, 
can assist with marketing efforts, have a major influence over prob-
able donors, support your major and planned giving efforts and be less 
likely to undermine suggested gift plans. This session will cover a step 
by step approach to creating and managing successful Professional 
Advisor Councils and Agents of Wealth programs.
James E. Connell, FAHP, CSA, Connell & Associates

Susan Durgy, MBA, CFRE, Director, Estate and Gift Planning Northern New 
England, American Cancer Society

Schedule At A Glance
SUNDAY, MARCH 5
7:30 AM-8:00 AM Primer Registration and Breakfast
8:00 AM-4:00 PM Development Primer
3:00 PM-6:00 PM Conference Registration
4:00 PM-5:00 PM Newcomers’ Reception

Joining us for the first time? Enjoy a fun-filled reception and get to know other new attendees.

5:15 PM–6:30 PM Opening Plenary

Dr. Jim Withers – Street Medicine Movement Bringing Health Services to Those Sleeping Under Bridges and on the Streets

This presentation will tell the story of the new global Street Medicine movement which is an integrated approach to deliver health care to those sleeping under 
bridges, in abandoned buildings and on the streets.  Dr. Withers will relate his personal experiences creating Operation Safety Net in Pittsburgh, PA and how the 
Street Medicine model fills gaps in health care to this vulnerable and super utilizing population as well as in reality based medical education.  In the past 24 years 
Street Medicine has become a global movement supported by the Street Medicine Institute.  The implications for services grounded in the reality of excluded people 
will be discussed.

6:30 PM Opening Reception and Networking provided by Conference Sponsors and Exhibitors
9:00 PM Night Owl Soiree

MONDAY, MARCH 6
6:00 AM-7:00 AM YOGA
7:30 AM-8:45 AM Breakfast and Roundtable Sessions
8:45 AM-10:00 AM Keynote Session

Choosing your road: organizational development specialist or just another fundraising technician?

Simone P. Joyaux, ACFRE, Adv Dip is described as “one of the most thoughtful, inspirational, and provocative leaders in the philanthropic sector.” She specializes 
in fund development, strategic planning, and board development. 
Guaranteed: every organization needs its own in-house organizational development specialists to survive and flourish. And the development officer should be one 
of these specialists.  
Fundraising technicians – even the best – have built-in career limitations. Why? Because most “fundraising” problems are, in fact, organizational problems. If 
you can’t fix those, how can fundraising be great?

10:00 AM-10:45 AM Coffee Break with Exhibitors
10:45 AM-12:00 PM Educational Sessions
12:00 PM-1:45 PM Distinguished Service to Philanthropy Luncheon
2:00 PM-3:15 PM Educational Sessions
3:15 PM-3:45 PM Snack Break with Exhibitors
3:45 PM-5:00 PM Educational Sessions
6:30 PM-9:00 PM Dutch Treat Dinners
9:00 PM-11:00PM NEAHP Coffee House and Dessert Bar

TUESDAY, MARCH 7
7:30 AM-8:00 AM Breakfast
8:00 AM-9:00 AM NEAHP Annual Business Meeting and AHP Greetings and Report
9:15 AM-10:30 AM Educational Sessions
10:30 AM-10:45 AM Coffee Break
10:45 AM-12:00 PM Educational Sessions
12:15PM-1:30 PM Boxed Lunch and Closing Plenary

Online Fundraising and Social Media Primer: Shifting from Interruption to Invitation

John Haydon helps nonprofits engage more donors and supporters with smarter communications. 
• Strategic Coaching for Nonprofits: Helps nonprofits get more from digital communications and online fundraising.  

  Part marketer, part human being. Consultancy based in Cambridge, MA. 
• Author: Facebook Marketing for Dummies, 3rd and 4th Editions 
• Speaker: John has spoken at the Nonprofit Technology Conference, New England Federation of Human Societies, New Media Expo, BBCon, Social Media 4 
Nonprofits, AFP New Jersey, Boys & Girls Clubs, SAWA and many other annual conferences.

Conference is Adjourned

Caring for your Donors:  
Strategies for Successful Stewardship
An interactive Town Hall session focusing on tools to help you create 
a strategic and proactive program to engage, thank, recognize and 
steward donors in order to maximize philanthropy to your organiza-
tion! Come prepared to share, challenge and learn.
Dave Garamella, Principal & CEO, The Giving Collaborative

Charles Guida, President, St. Rose Dominican Health Foundation

TUESDAY 10:45 AM – 12:00 AM
You Said What?  
Turning Stumbling Blocks into Building Blocks 
How often have we attended conferences to hear from presenters that 
we must get to know our donors, ask the right questions and overcome 
possible objections? Yet, how often do we wish we were given the right 
words to say? This interactive session will provide the tools, and words, 
you can use in your daily interactions. Be ready to discuss real-life 
examples that will help you in your conversations with donors.
Robin Popp, CFRE, Senior Executive Counsel, Ghiorsi & Sorrenti, Inc.

Martin Richman, CFRE, Executive Director of Advancement, UMass 
Memorial Medical Center

Creating an Online and Email Communications  
and Fundraising Program
This session will offer small and medium sized organizations an insider’s 
view of how to create or expand email communications and fundrais-
ing programs that complement other ongoing development efforts.  It 
will cover how communications have evolved over time, best practices 
to communicate with donors and finding email addresses.
Sean Kehoe, VP Sales & Email Marketing, Trinity Direct

Catherine Mills Reilly, Assoc. Director of Development, Father Bill’s Place 
and MainSpring

Starting the Gift Planning Discussion:  
Breaking the Ice with Your Prospects and Donors
Planned Gifts provide vital funds for our organizations, but how do you 
bring up the concept in your regular donor conversations? Join us for 
an enlightening, educational (and often humorous!) session that will 
walk you through the steps of these conversations. By sharing case 
studies, we will talk about how to overcome common fears, debunk 
myths, and identify conversational cues that indicate your donor is a 
great gift planning prospect!
Christine Walsh, MA, Director of Gift Planning, Brigham and  
Women’s Hospital

www.neahp.org
#NEAHP17

Hiding in Plain Sight: Identifying Major Donors
There are six characteristics that major donors share. Surprisingly, the 
measure of wealth is way down at number five. This presentation will 
highlight the six characteristics that most closely correlate with future 
philanthropy, making it easier for organizations to find the donors hid-
ing in plain sight.
Bill Tedesco, Founder, CEO & Managing Partner, DonorSearch

Charles Clement, Director of Development, Mt. Ascutney Hospital and 
Health Center

Manifesting Transformative Gifts Through  
Visionary Partnerships
Development Officers have a unique opportunity to bring people 
together across disciplines to create health and wellness programs for 
our communities. This session will examine case studies of system-wide 
programs that were born of the work of CDOs and have inspired donors 
to increase their giving by 10X and more! This inspiring session is for 
shops of all sizes and will help you design strategies to engage donors 
more meaningfully than ever before.

Jay Angeletti, President, The Angeletti Group, LLC

Nancy Lawton-Kluck, CAP, Chief Philanthropy Officer, Geisinger  
Health System

TUESDAY 9:15 AM – 10:30 AM
The Challenges and Effectiveness of  
Patient Concierge Programs 
Patient concierge programs are fast becoming important tools when 
working with your major gift donor base. Hear from three organizations 
that are working closely with their medical staff and administration to 
provide “special care” for their best donors and prospects. Each are in 
various phases of development; one established, one evolving and one 
start-up.
Nancy Simpson-Banker, FAHP, Principal Consultant, Accordant Philanthropy

Deanne Maraj, Former Manager of Donor Relations, Cape Cod Healthcare 
Foundation

Lani Naihe, Director of Advancement, Mount Desert Island Hospital

Steven A. Patrick, Vice President of Development, Spaulding  
Rehabilitation Hospital

Launching and Managing Successful  
Employee Giving Campaigns
The impact of hospital employee giving campaigns on patient care can 
be extraordinary. Successful workplace giving campaigns can trigger all 
other giving. Attendees will learn to effectively engage hospital staff in 
fundraising activities, strengthen collaborative relationships, develop 
a plan to increase revenue, and better foster an environment in which 
employee engagement—and their giving—can thrive.
Bill Mountcastle, President, Health Philanthropy Services Group

Dan Raposa, Director of Advancement, Exeter Health



Sessions
MONDAY 10:45 AM – 12:00 NOON
Close Planned Gifts by Engaging your  
Donor’s Total Philanthropy 
Today’s integrated development model requires a donor-centric ap-
proach which includes asking for annual, capital and planned gifts 
concurrently. This session will provide you with the tools you need 
to secure comprehensive gifts, including planned gifts, for your 
organization.
Robert Barr, Principal, Barr Associates, LLC

Gail Dexter, Director of Annual Giving, Concord Hospital

Building a Business / Corporate Leadership  
Giving Society 
The Presidents’ Circle is South Shore Health System’s Corporate 
Leadership Giving Society. It is comprised of 130 businesses through-
out the health system’s regional market. These businesses support the 
System with gifts ranging from $25,000+ up to $1 million+. Attendees 
will hear more about this giving society, the keys to its success and learn 
how you can create a corporate giving program in your organization.
Chris O’Connor, MBA, CFRE, Senior Vice President for Philanthropy, South 
Shore Health System Foundation 

Marc Cregan, Philanthropy Officer, South Shore Health System Foundation

Basic Principles of Governance and  
Board Development
Most boards are mediocre at best. Too many are dysfunctional. And 
too damn few are really good. I rant about this all the time, so sorry.

One of my favorite Harvard Business Review articles talks about good 
governance as a “rare and unnatural act.” Given my 30+ years experi-
ence in corporate governance, I’m telling you that even the boards (and 
individuals) that claim significant experience, expertise and sophistica-
tion… not so much.

An effective board should be at the heart of your organization. No mat-
ter where your board is, a health check up is a good thing. Maybe yours 
need more. But no matter what, YOU need to know this stuff.
Simone Joyaux, ACFRE, Adv Dip, Joyaux Associates

What’s Trending? #recognition
Welcome to the “Un-Session”, where attendees pose questions to, and 
share their donor recognition challenges with, like-minded practitio-
ners. Come prepared with a list of questions and an open mind.
Sharon Murphy, Recognition Consultant, Honorcraft

Nick Zaharias, Vice President of Development, Elliot Health System

MONDAY 2:00 PM – 3:15 PM
Developing a Young Leaders Advisory Council 
How do you build a pipeline of leadership volunteers for your hospital? 
Hartford Hospital is actively working with emerging young professional 
leaders in the community to engage with donors and administrators. 
And it’s working! You’ll walk away from this session with tactical next 
steps that you can use to build your own Young Leaders Network.
Alexis Peter Surovov, CFRE, Liaison, Young Leaders Advisory Council, 
Hartford Hospital

Monthly Donors Create the Pond,  
So Major Donors Can Create the Splash
Learn what’s involved in growing your monthly donor program so you 
can ensure that they provide sustainable revenue for your organization. 
In this interactive session you will learn the steps to help you cultivate 
your monthly donors and upgrade them to a higher level.
Erica Waasdorp, President, A Direct Solution

Katrina Fryklund, MSPC, Director of Development, Latham Centers Inc.

Driving Your Database: Tips and Tricks for Every User
Are you overwhelmed by your database?  Have you ever uttered the 
phrase “there has to be a better way”? It’s time to take the wheel! Explore 
tips and tricks for maximizing your time and effort in Raiser’s Edge.  Learn 
how to actually make your job easier and your work day more efficient…
regardless of your role or the size of your shop.
Erica Bryson, CFRE, Senior Philanthropy Officer, Saint Elizabeth Community

How to Promote Your Non-Profit Status  
to Drive Donor Engagement
As a healthcare non-profit, you face two hurdles: potential donors have 
no idea you are a non-profit, and you are in competition with count-
less other non-profits for donor dollars. How do you raise awareness 
in your community and demonstrate you are worthy of their philan-
thropic support? This session will review how Exeter Health Resources’ 
advancement department partnered with a PR firm to create targeted 
strategic outreach campaigns designed to increase the non-profit’s 
brand awareness and drive charitable contributions.
Carrie Shaw, Advancement Associate, Exeter Health Resources

Elizabeth Baldacci, Maine Business Development Manager, Calypso 
Communications

MONDAY 3:45 PM – 5:00 PM
The Tide Raises All Ships: Philanthropy’s Impact  
on Rural Healthcare and the Community 
Fundraising in rural communities presents challenges. Unique to rural 
healthcare is the interconnectedness of many communities; therefore, 
philanthropy at rural hospitals directly affects entire populations. 
Hear from two colleagues who are successfully leveraging their deep 
relationships within the community to achieve extraordinary com-
munity engagement. Leave this session with key major gift and capital 
campaign “how-tos” that may help you think about your fundraising 
strategies to help grow your program.
Lee Williamson, MBA, Vice President, Ghiorsi & Sorrenti, Inc.

Scott Shott, Vice President of Development, LincolnHealth

Jessica Smrtic, Foundation Director, St. Mary’s Healthcare

Building and Managing Successful  
Professional Advisor Relationships
Professional Advisors, with the correct commitment to your charity, 
can assist with marketing efforts, have a major influence over prob-
able donors, support your major and planned giving efforts and be less 
likely to undermine suggested gift plans. This session will cover a step 
by step approach to creating and managing successful Professional 
Advisor Councils and Agents of Wealth programs.
James E. Connell, FAHP, CSA, Connell & Associates

Susan Durgy, MBA, CFRE, Director, Estate and Gift Planning Northern New 
England, American Cancer Society

Schedule At A Glance
SUNDAY, MARCH 5
7:30 AM-8:00 AM Primer Registration and Breakfast
8:00 AM-4:00 PM Development Primer
3:00 PM-6:00 PM Conference Registration
4:00 PM-5:00 PM Newcomers’ Reception

Joining us for the first time? Enjoy a fun-filled reception and get to know other new attendees.

5:15 PM–6:30 PM Opening Plenary

Dr. Jim Withers – Street Medicine Movement Bringing Health Services to Those Sleeping Under Bridges and on the Streets

This presentation will tell the story of the new global Street Medicine movement which is an integrated approach to deliver health care to those sleeping under 
bridges, in abandoned buildings and on the streets.  Dr. Withers will relate his personal experiences creating Operation Safety Net in Pittsburgh, PA and how the 
Street Medicine model fills gaps in health care to this vulnerable and super utilizing population as well as in reality based medical education.  In the past 24 years 
Street Medicine has become a global movement supported by the Street Medicine Institute.  The implications for services grounded in the reality of excluded people 
will be discussed.

6:30 PM Opening Reception and Networking provided by Conference Sponsors and Exhibitors
9:00 PM Night Owl Soiree

MONDAY, MARCH 6
6:00 AM-7:00 AM YOGA
7:30 AM-8:45 AM Breakfast and Roundtable Sessions
8:45 AM-10:00 AM Keynote Session

Choosing your road: organizational development specialist or just another fundraising technician?

Simone P. Joyaux, ACFRE, Adv Dip is described as “one of the most thoughtful, inspirational, and provocative leaders in the philanthropic sector.” She specializes 
in fund development, strategic planning, and board development. 
Guaranteed: every organization needs its own in-house organizational development specialists to survive and flourish. And the development officer should be one 
of these specialists.  
Fundraising technicians – even the best – have built-in career limitations. Why? Because most “fundraising” problems are, in fact, organizational problems. If 
you can’t fix those, how can fundraising be great?

10:00 AM-10:45 AM Coffee Break with Exhibitors
10:45 AM-12:00 PM Educational Sessions
12:00 PM-1:45 PM Distinguished Service to Philanthropy Luncheon
2:00 PM-3:15 PM Educational Sessions
3:15 PM-3:45 PM Snack Break with Exhibitors
3:45 PM-5:00 PM Educational Sessions
6:30 PM-9:00 PM Dutch Treat Dinners
9:00 PM-11:00PM NEAHP Coffee House and Dessert Bar

TUESDAY, MARCH 7
7:30 AM-8:00 AM Breakfast
8:00 AM-9:00 AM NEAHP Annual Business Meeting and AHP Greetings and Report
9:15 AM-10:30 AM Educational Sessions
10:30 AM-10:45 AM Coffee Break
10:45 AM-12:00 PM Educational Sessions
12:15PM-1:30 PM Boxed Lunch and Closing Plenary

Online Fundraising and Social Media Primer: Shifting from Interruption to Invitation

John Haydon helps nonprofits engage more donors and supporters with smarter communications. 
• Strategic Coaching for Nonprofits: Helps nonprofits get more from digital communications and online fundraising.  

  Part marketer, part human being. Consultancy based in Cambridge, MA. 
• Author: Facebook Marketing for Dummies, 3rd and 4th Editions 
• Speaker: John has spoken at the Nonprofit Technology Conference, New England Federation of Human Societies, New Media Expo, BBCon, Social Media 4 
Nonprofits, AFP New Jersey, Boys & Girls Clubs, SAWA and many other annual conferences.

Conference is Adjourned

Caring for your Donors:  
Strategies for Successful Stewardship
An interactive Town Hall session focusing on tools to help you create 
a strategic and proactive program to engage, thank, recognize and 
steward donors in order to maximize philanthropy to your organiza-
tion! Come prepared to share, challenge and learn.
Dave Garamella, Principal & CEO, The Giving Collaborative

Charles Guida, President, St. Rose Dominican Health Foundation

TUESDAY 10:45 AM – 12:00 AM
You Said What?  
Turning Stumbling Blocks into Building Blocks 
How often have we attended conferences to hear from presenters that 
we must get to know our donors, ask the right questions and overcome 
possible objections? Yet, how often do we wish we were given the right 
words to say? This interactive session will provide the tools, and words, 
you can use in your daily interactions. Be ready to discuss real-life 
examples that will help you in your conversations with donors.
Robin Popp, CFRE, Senior Executive Counsel, Ghiorsi & Sorrenti, Inc.

Martin Richman, CFRE, Executive Director of Advancement, UMass 
Memorial Medical Center

Creating an Online and Email Communications  
and Fundraising Program
This session will offer small and medium sized organizations an insider’s 
view of how to create or expand email communications and fundrais-
ing programs that complement other ongoing development efforts.  It 
will cover how communications have evolved over time, best practices 
to communicate with donors and finding email addresses.
Sean Kehoe, VP Sales & Email Marketing, Trinity Direct

Catherine Mills Reilly, Assoc. Director of Development, Father Bill’s Place 
and MainSpring

Starting the Gift Planning Discussion:  
Breaking the Ice with Your Prospects and Donors
Planned Gifts provide vital funds for our organizations, but how do you 
bring up the concept in your regular donor conversations? Join us for 
an enlightening, educational (and often humorous!) session that will 
walk you through the steps of these conversations. By sharing case 
studies, we will talk about how to overcome common fears, debunk 
myths, and identify conversational cues that indicate your donor is a 
great gift planning prospect!
Christine Walsh, MA, Director of Gift Planning, Brigham and  
Women’s Hospital

www.neahp.org
#NEAHP17

Hiding in Plain Sight: Identifying Major Donors
There are six characteristics that major donors share. Surprisingly, the 
measure of wealth is way down at number five. This presentation will 
highlight the six characteristics that most closely correlate with future 
philanthropy, making it easier for organizations to find the donors hid-
ing in plain sight.
Bill Tedesco, Founder, CEO & Managing Partner, DonorSearch

Charles Clement, Director of Development, Mt. Ascutney Hospital and 
Health Center

Manifesting Transformative Gifts Through  
Visionary Partnerships
Development Officers have a unique opportunity to bring people 
together across disciplines to create health and wellness programs for 
our communities. This session will examine case studies of system-wide 
programs that were born of the work of CDOs and have inspired donors 
to increase their giving by 10X and more! This inspiring session is for 
shops of all sizes and will help you design strategies to engage donors 
more meaningfully than ever before.

Jay Angeletti, President, The Angeletti Group, LLC

Nancy Lawton-Kluck, CAP, Chief Philanthropy Officer, Geisinger  
Health System

TUESDAY 9:15 AM – 10:30 AM
The Challenges and Effectiveness of  
Patient Concierge Programs 
Patient concierge programs are fast becoming important tools when 
working with your major gift donor base. Hear from three organizations 
that are working closely with their medical staff and administration to 
provide “special care” for their best donors and prospects. Each are in 
various phases of development; one established, one evolving and one 
start-up.
Nancy Simpson-Banker, FAHP, Principal Consultant, Accordant Philanthropy

Deanne Maraj, Former Manager of Donor Relations, Cape Cod Healthcare 
Foundation

Lani Naihe, Director of Advancement, Mount Desert Island Hospital

Steven A. Patrick, Vice President of Development, Spaulding  
Rehabilitation Hospital

Launching and Managing Successful  
Employee Giving Campaigns
The impact of hospital employee giving campaigns on patient care can 
be extraordinary. Successful workplace giving campaigns can trigger all 
other giving. Attendees will learn to effectively engage hospital staff in 
fundraising activities, strengthen collaborative relationships, develop 
a plan to increase revenue, and better foster an environment in which 
employee engagement—and their giving—can thrive.
Bill Mountcastle, President, Health Philanthropy Services Group

Dan Raposa, Director of Advancement, Exeter Health
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2017 Annual Education Conference
March 5-7 • Westin Portland Harborview Hotel • Portland, ME

SIGNATURE SPONSOR

Are you new to healthcare philanthropy? 
A seasoned fundraiser with a passion for 
transforming organizations? A midcareer 
professional looking to refresh your skills, 
jumpstart your program, or explore a new 
path?

You need to be at the 2017 NEAHP 
Annual Education Conference.

You’ll find it all here – from the Association 
for Healthcare Philanthropy’s (AHP) acclaimed 
Primer (excellent as both an introduction to 
healthcare fundraising and as a refresher) to 
more than 20 CFRE-accredited presentations 
by experts in board development, the art of 
the ask, on-line fundraising, stewardship, and 
virtually every other facet of your field.

Our program is designed to show you how 
– and remind you why. 

Our keynotes, plenary sessions, workshops, 
and roundtables will inspire, enlighten, and 
energize you. You’ll share that energy in every 
formal and informal conference venue. And 
you’ll take it home with you.

You need NEAHP. And NEAHP needs you. 
Please join us.

465 Waverley Oaks Road
Suite 421
Waltham, MA 02452

SIGNATURE SPONSOR

CONFERENCE REGISTRATION
u Visit our website at www.neahp.org to register. You’ll also find complete
conference details and agendas, including full descriptions of the individual
sessions and speaker information.

ALSO AVAILABLE ONLINE…
Registration Form (PDF) if you prefer to mail in your registration.

Downloadable Conference Handouts (PDF) for registrants, including session 
speaker details and presentations. Available the week before the conference.

IMPORTANT NOTE: Conference attendees will receive conference folders with 
attendance lists and a complete schedule of events. Conference handouts will 
be available online as they are received from presenters. Speakers will have a 
limited number of copies of their presentations available during their sessions.

CONFERENCE REGISTRATION

EARLY BIRD REGISTRATION By February 10 After February 10

Full Conference (Member) $425 $465

Full Conference (Non-member)** $550 $590

One Day Conference $275 $325

Sunday Primer* $200 $220

* Fees are in addition to regular conference registration.

** Fee includes a one year membership in NEAHP.

Cancellation/Refund Policy: Conference registrations cancelled within four 
weeks of the conference will be refunded at 100%, minus an administrative 
fee of $25. Registrations cancelled within two weeks of the conference will be 
refunded at 50%, minus an administrative fee of $25. No other refunds will be 
issued. Cancellations should be emailed to info@neahp.org. All cancellations 
will be acknowledged within 48 hours. If your request is not acknowledged, call 
(781) 205-9400 to ensure that your email was received.

HOTEL RESERVATIONS
Rooms at the Westin Portland Harborview Hotel in Portland, ME are available 
at the special low conference rate of $119 per night through 5:00pm on Friday, 
February 3, 2017. You may reserve your room now by either booking online: 
www.starwoodmeeting.com/Book/NEAHP2017 or by calling 855-811-0043, and 
request the NEAHP block. Please ensure you are in our room block by mentioning 
you are with our group, New England Association for Healthcare Philanthropy.
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SPECIAL THANKS TO OUR 2017 SPONSORS

GOLD SPONSOR

Invest in your professional development: 
visit the AHP and CFRE tables.

The New England Association for Healthcare Philanthropy (NEAHP) serves healthcare philanthropy professionals 
throughout New England. Partnering with the Association for Healthcare Philanthropy, the organization provides 
quality education, networking and other resources to enhance skills and results for members of both associations.

Sunday Intensive Workshop
AHP Development 
Primer: A Workshop on 
the Fundamentals of 
Healthcare Development
Looking for an intensive intro to healthcare philanthropy? Or maybe 
you need a great refresher? Plan to arrive early on Sunday for a full-
day, comprehensive overview designed especially for professionals 
who are new to philanthropy or healthcare philanthropy. 

This fast-paced workshop will focus on healthcare philanthropy as a 
profession and the role of a well-organized, broad-based program. 
The session will cover the key elements of philanthropic practice, 
including annual giving, major and capital giving and planned giving. 
In addition, faculty will touch upon organizational models and various 
constituent groups, such as individuals, corporations and foundations. 

The AHP Primer is highly recommended for newcomers, support staff, 
board members, and philanthropy professionals new to healthcare. 
The program fee includes the all-day workshop, the AHP Primer 
CD/Manual, course notes, continental breakfast, breaks, and a light 
lunch.

SILVER SPONSORS

EXHIBITORS
Marketing Communication Resource, Inc.

Paschal-Murray Executive Search

Welcome!

We are excited to invite you to attend the 2017 Educational 
Conference at the Westin Portland Harborview Hotel in the heart 
of downtown Portland, Maine’s Arts District brought to you by our 
Signature Sponsor, Ghiorsi and Sorrenti. 

This year’s conference is filled with outstanding plenary and 
keynote speakers, highly regarded experts in their field, along 
with exceptional workshop presenters from the New England 
philanthropy community who promise to Educate, Empower and 
Engage all conference attendees giving us ideas, resources and 
tools to help us garner support for the organizations we so proudly 
serve.

The beautiful historic city of Portland will be our home for 3 days 
bringing together colleagues throughout New England from shops 
large and small to learn from experts, share ideas and challenges, 
understand trends, network and have some fun. You will return 
to your organization feeling energized and ready to continue your 
efforts and move your organization’s mission forward. 

The conference committee has worked throughout the year to 
bring you a stellar educational program to enhance your skills in 
Annual Giving, Major Gifts, Planned Giving, Board Governance, 
Social Media and more as you will see in the session descriptions. 

Additionally, thanks to our terrific sponsors and exhibitors, you 
will be able to visit their booths throughout the conference in our 
exhibit hall to find services that can assist you in achieving your 
organizations goals.

Thank you for making the investment in your professional devel-
opment through your membership in NEAHP and by attending this 
annual conference.

We look forward to hosting you in Portland March 5-7!

Conference Chairs
Kathleen Cogswell, CFRE Linda Werman 

Beth Israel Deaconess LFW Consulting 
Hospital-Plymouth
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